
Implementing Community policing – Learnings, Challenges & Social Impact 

In view of increasing threat from globalisation of terrorism and crime, severe lack of funds and personnel, and archaic laws and processes, community participation is imperative in reducing crimes and maintaining public order in India. Civic-police interfacing has been achieved through Community Policing in various places across the country successfully.  

Janaagraha launched the Community Policing programme in June 2013 in Bengaluru in selected 7 police stations, allowing police to build new bridges with the community. Since inception, the programme has grown to actually bring about instrumental change in the neighbourhoods. The encouraging responses from both the Police and the community through consistent sensitisation has made this programme reach various milestones. Reduced jewellery snatching and eve teasing in the areas covered under the programme has given citizens the motivation to come forward and participate in this program. Various community participants have actively donated resources to spread awareness about the program and increase participation.

In October 2013, we wrote in this publication about the need and structure of the Community Policing programme. In this article we want to give the reader a glimpse of the varied challenges faced by Janaagraha in the Community Policing programme implementation, the learnings and the way forward.

Implementation Methodology
Community Policing at Janaagraha is based on a three pronged approach of ‘Strategy, Coordination and Execution’ supported by ‘Advocacy and Scale’. The strategy, coordination and execution focus on the operational aspects and road ahead and Advocacy and Scale focus on the data driven indicators to influence policies and decisions. With an Advisory Group of three reputed ex-Directors General (DGs) and Inspectors General of Police (IGPs) at helm, the management steers the program with the help of Area Suraksha Mitra (Citizen Volunteers) and Field Associates (Janaagraha representatives). 

1. Beat level Awareness programmes: Generally conducted in places spaces, these programmes, constitute subjects such as security and safety precautions to be taken by Community, type of crimes happening in nearby areas and how they can be prevented

2. Organised Awareness programs: Every week minimum of one organised awareness programme is conducted in schools, colleges, factories, Residential Welfare Organisations, Rotary Clubs or groups that have a predefined set of audience. Subject Matters Experts are invited to deliver the awareness sessions along with Police personnel on a fixed topic.

3. Door to Door visits:  Everyday, door to door visits are conducted by the ASMs and Police for creating awareness about safety and security, knowing the Community better through meaningful direct interaction. Likewise, awareness rallies, visits to rented accommodations, focused interactions with auto-rickshaw drivers, hotel staff are also conducted
Monitoring mechanism
Community Policing is a grass root programme which keeps evolving constantly. The objective of monitoring mechanism is to remove hurdles and ensure that the program progresses in right direction without compromising on the security or quality.

1. JSS (Jana Suraksha Samithi) meeting:   The Police, ASMs and Janaagraha representatives meet every month to discuss security issues in the given police station jurisdiction. Activities conducted in the previous month are reviewed and discussed, as well as the actions taken thereafter. ASMs voice the security concerns and ideas for improving the security of the area.     
2. Use of Social Networking: Every Police station has a Whatsapp group with the Police personnel, ASMS, the SHO and DCP of the area in the group on their mobile phones. This makes flow of information and reporting of activities easy for all. 
4. Nodal Officer: Bengaluru Police has appointed a Nodal Officer for Community Policing initiative. This ensures focused efforts around this programme and also helps in removing institutional hurdles if any.  




Glimpses of social impact 
In last 1.5 years, Janaagraha conducted 1258 Beat level Awareness Programs, 254 Organised awareness programs covering 27,98,000 People from 7 Police Stations areas of Bangalore. Following few cases are assurances of the change the Community Policing programme is creating in the quality of life in Bangalore.
 
Police ensures that Children attend school 
In Dec 2013, 2 ASMs Sami and Javid, observed children from a temporary camp set up by a migrated group in Yelhanka. The parents were daily wage labourers and sent their children for begging every day. Though the children were enrolled into a government school, parents were reluctant since they depended on money the child made by begging.  The ASMs with the help of the police organised awareness programme on the need for education for the children and child safety. With the help of community leaders, they arranged a temporary shelter to run a school for the children and followed up by getting regular updates on their attendance. 
Journey to school made easy through Community Policing 
In view of increasing Children abuse cases, Bengaluru Police and Janaagraha started awareness sessions in schools educating children on Child Rights and how to report Child abuse cases. So far 110 such programs have been conducted covering approximately 25000 students.  During one of such sessions, the school going girls from class 8 complained about eve teasers they face every day. When the girls had complained about it to their parents, parents had blamed the girls and asked to ignore the teasing or to leave school. Scared of dropping out, the girls continued to suffer. When the girls boldly talked about the problems during the session, patrolling started from the next day in the area near school. The group involved in eve teasing was warned by the Police which stopped the harassment.

ASM help in Crime Investigation 
An ASM found a car parked near Langford road, Bangalore unattended for a few months. He informed the same to the Station House Officer (SHO). The Asst. Sub Inspector immediately visited the spot. After some interrogation, it was found that the vehicle was parked in the same place for the past 4 months and took it into police custody. After investigation, SHO found that 4 months ago a vehicle theft case was booked in Koramangala police station. Another ASM informed the police about thieves who had stolen computers from a school. Police interrogated the suspects based on the complaint registered by the school. Thieves were arrested and recovered computers were given back to school.


Challenges and learnings
1. Human Resource constraints 
A detailed study conducted by Janaagraha, of the day-to-day activities and processes across a sample set of Police Stations in Bangalore, showed a severe shortage of staff and also provided inputs for personnel requirements within police stations, based on the volume of work they undertake. 
2. Need for prioritisation matrix:
Community Policing is perceived as increased work by many Police personnel. Similarly, due to the Conflict between ‘urgent and important’, Community Policing programme activities gets second priority being important but not the urgent activity. Planning and better control at the Police station aids efficient accomplishment of tasks at hand. 
3. Selection of Citizen Volunteers: 
As Community policing depends on Social Capital, socially active citizens boost the acceptance and penetration of Community Policing. It is very important to have regular interactions and interventions such as knowledge sharing sessions, rewards and recognitions with ASMs for high engagement levels. Background verification before on-boarding and regular interactions weeds out possible illicit usage of the role by ASMs
4. Grass Root ownership over top-down approach  
The sustenance of any Grass Root level initiative is influenced by ownership of the community. Community plays key role in penetration of the program consequently resulting into acceptance and sustenance. It is very important for the junior police personnel   to own the initiative by understanding its advantages over the traditional way of functioning.  Similarly, when the people at the grass root level are encouraged to come up with new ideas, ownership is more and sometimes we get diverse effective solutions because of their direct connect with the populace. 
5. Need for Paradigm shift:
During training the Police and Citizen Volunteers for Community Policing, emphasis on relevance of the programme in today’s changing security environment and unconventional challenges of crime world, is required as opposed to only implementation of the programme. This is important to demonstrate high level of programme ownership. 
6. Rewards and Recognition:
Rewarding Police personnel who dedicate their time for Community Policing boost the morale and fuel healthy competition. Jannagraha started displaying fortnightly posters in each Police station covering Community Policing activities of each Police station and the Police who contributed the most towards the initiative. This idea has gained popularity and worked well in motivating the police personnel. 


Way forward
1. Media can play an important role
Portrayal of Police in media can actually change the community perception of this institution. Involving Media for promoting Community Policing as an activity and coverage of various initiatives under this umbrella can have positive impact on Community Policing. Documentaries and plays to promote Community Policing will multiply the reach of this concept. 
2. Welfare needs of police  
While expecting results from the police Force, their welfare needs of medical, hygiene and sanitation, work environment (infrastructure and work culture both) need attention. We cannot expect high motivation levels if the basic needs are not provided. This again highlights need for simultaneous systemic changes with such grass root initiatives. 
4. Effective use of social media and technology:
Establishing platforms on various Social media sites for periodic interactions, discussions, web calls and seminars on the issues related to Policing can be time saving and increase penetration. It will also tap the youth community which is constantly connected. 
5. Integration with important services/agencies 
As part of Community Policing initiative, Janaagraha and Bangalore Police are already working with various groups e. g. Women’s Commission, Child Rights Commission. To increase penetration, agencies or groups such as Postal services, domestic help groups, security personnel, contract labour groups need to be tapped. 

To build bridges between Police and Community is at the core of Community Policing. The key success indicator for this idea is mainly proactive initiatives by Police and Community together to make the security environment better, improved trust level and cooperation. Statistical evidences such as crime rates, reported cases can be captured through research and surveys and are important success metrics. 
Meanwhile, the stories of Police and Community partnership affirm the effectiveness of Community Policing.  Likewise, the positive change in the Security perception index is the paramount success indicator. The way it is important for the Community to feel more secure and safe through this initiative, it is equally important for the Police to feel more accepted and trusted by the populace. 
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